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WHY USE A
BUSINESS ADVISOR

Many business owners attribute their success
to harnessing the Expertise and Knowledge of
a Business Advisor or Mentor.

A business advisor brings a fresh and
unbiased perspective to improving the way
you run and manage your business. They can
guide, motivate, reassure and push both you
and your employees, helping your business to
perform at the optimum level. Based on the
above principle, the Institute of Advisors has
developed the Certified Professional
Business Advisor CPBA program.

QUESTIONS TO ASK YOURSELF

© Are you experiencing a sense of
isolation as a business owner?

© Do you feel like your business is
slipping out of your hands?

© Do you wish to increase accountability
among your employees?

© Do you want to take your business to
the next level?

© Do you want to take your business to
the next level?
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THE REWARDS OF USING A BUSINESS ADVISOR
CAN BE SIGNIFICANT, INCLUDING...

INCREASED BUSINESS VALUE,

IMPROVED PROFIT MARGINS AND

MORE TIME TO ENJOY THE THINGS YOU LOVE.

SOME OF THE SOLUTIONS WE PROVIDE...

:\é)/: Expertise and Knowledge: Advisors can 'qﬂ.
"= provide specialized knowledge and v
expertise that the business owner may lack. ﬂ",’.’

A7 Strategic Planning: Advisors can help
business owners to develop and
implement strategic plans to achieve their
goals and grow their business.

Objectivity: Advisors can provide an

objective perspective on the business,

which can help the owner to identify and b g
address potential challenges or

opportunities.

2989 Accountability: Advisors can help business
owners to stay on track and achieve their
goals by providing accountability and

support.

5@ Time Management: Business owners may
hire advisors to help them free up time and
focus on core business activities, rather
than getting bogged down in administrative
or non-core tasks.

:: Networking: Advisors may have extensive
networks and connections that can help
business owners to expand their reach and
connect with potential customers or
partners.

Overall, hiring an advisor can help business owners
to gain a competitive edge, overcome challenges,
and achieve their goals more effectively and "

efficientl -
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WHY HIRE A
PROFESSIONALLY
ACCREDITED
ADVISOR (CPBA).

You need to deal with someone that you trust.
Someone that has been trained to the highest
levels with the latest techniques.

For over 10 years, The Institute of Advisors has
been certifying business advisors with proven
systems and processes that have been
successfully implemented in more than 60,000
businesses worldwide.

Our Certified Professional Business Advisors
(CPBA) undergo a rigorous training and
certification process, equipping them with
specialized knowledge and expertise in the field
of strategic planning and business growth.

Our CPBAs have gained valuable knowledge of
systems and processes that can be customized
and implemented into your business. By working
in partnership with you, our CPBAs can simplify
complicated issues, encourage you to focus on
your goals and provide the necessary challenge
and support when needed.

By investing in the services of a CPBA, you're
making a sound investment in the future of your
business.
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